
What questions 
should NEDs be asking 

their executives 
around AI?

S T R A T E G I C  I N T E G R A T I O N 
A N D  I N N O V A T I O N

How can AI augment and accelerate our 
overall business strategy and objectives?

What specific AI initiatives are currently 
underway or planned, and how do they 
differentiate us from competitors?

How are we fostering a culture of 
innovation and experimentation with AI?

E T H I C A L  I M P L E M E N T A T I O N 
A N D  R I S K  M A N A G E M E N T

What ethical guidelines and 
governance structures are in place for 
AI development and deployment?

What are the primary risks associated 
with our AI initiatives, and how 
are we mitigating them?

How are we addressing potential 
biases and ensuring transparency 
in our AI systems?

D A T A  G O V E R N A N C E 
A N D  I N F R A S T R U C T U R E

What is our data strategy, and how 
does it support our AI initiatives?

How are we ensuring the quality, 
integrity, and security of the data 
used in our AI systems?

What infrastructure investments 
are needed to support our AI 
and data capabilities?

T A L E N T  A N D  C A P A B I L I T Y 
D E V E L O P M E N T

What is our strategy for attracting, 
retaining, and developing AI talent?

How are we upskilling our existing 
workforce to work effectively 
alongside AI systems?

What partnerships or collaborations 
are we pursuing to enhance 
our AI capabilities?

R E G U L A T O R Y  C O M P L I A N C E  A N D 
C O M P E T I T I V E  P O S I T I O N I N G

How are we staying informed about 
and complying with evolving AI 
regulations in our industry?

What processes are in place to 
ensure our AI systems comply with 
data protection and privacy laws?

How does our approach to AI 
regulation and ethics position us 
competitively in the market?

Need help answering these questions? Contact us.

The Challenger Consultancy
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